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Europeana Libraries – some facts

• 2-year project funded by the 
European Commission’s IST-PSP
programme

• Will add over 5 million digital 
objects to Europeana 

• 19 research and university
libraries are participating

• A project coordinated by The 
European Library

• Supported by key international 
library associations:

• CENL (Conference of European 
National Librarians)

• CERL (Consortium of European 
Research Libraries)

• LIBER (Ligue des Bibliothèques
Européennes de Recherche)



WP2 – from the Description of Work

• To model the library landscape in Europe in order to 
recommend a sustainable, domain-wide framework for 
aggregating library content into Europeana, building on 
the mechanisms developed in the project, in an efficient, 
scalable and cost-effective way.

• To develop a new and enhanced business model and 
business plan for The Europeana Library in support of its 
role as the libraries domain aggregator for Europeana, 
including governance, legal aspects and copyright issues
specific to the project



Tasks undertaken

• Modelling the landscape

• Interviews with stake holders

• Scenario planning

And now we are in the process of 
• Validating our scenario

• Drawing up a business model



Scenario planning - assumptions

• Core: feed data about digital objects to Europeana
(incl. liaison, supporting EDM or successor data model, 
indexed full text)

• Service for European research libraries, but  
• scalable to all European libraries of all types in future  (both

in terms of funding and technology)
• Funded on a cost recovery basis
• Aims to acquire and store data in the richest possible format 

to support the widest range of operations and services



Scenario – conclusion from interviews

• Stakeholders (national and research libraries) own and steer 
the development of Europeana Libraries

• Build on the current The European Library service: TEL to 
run the service

• Funded by a subscription model, supplemented by 
chargeable services. Extensive new developments to be 
funded by project money

• A range of researcher focused services and tools built 
around the aggregated data. This combined with services for 
library partners



Scenario (cont.)

• BOTH bibliographic data and digital object metadata
• For optimal user experience we need the most detailed, 

best-structured library-held data available (from libraries 
where possible, otherwise from other sources, e.g. other 
aggregators)

• Tools and support for libraries to prepare data for ingestion
• Funding model, acquisition and delivery technology must all 

be scalable.



So… we think this should be the core service

• Aggregation of metadata about digital objects to Europeana,
• Aggregation of bibliographical data for physical holdings 

alongside data about digital objects, extending current 
practice in The European Library 

• Widening access to members’ own digital repositories 
through a variety of researcher- and library-facing interfaces

• Providing tools and space for researchers to access and re-
use scholarly content. 

• Possible applications are: searching of bibliographic records of
texts in hard-copy, searching of metadata and full text or related 
digitised/born digital texts, virtual exhibitions, data analysis, data 
mining etc. 



Core service (cont.)

• Enabling the combined searching of bibliographic records and metadata 
to related digitised texts, focusing on academics in the humanities and 
social sciences 

• Enriching metadata (e.g. using the opportunities offered by Linked Data), 
making it available for re-use, both by contributing libraries and the wider 
community

• Providing access to sub-sets of material within the overall collection
• Providing tools and space for researchers to curate virtual exhibitions, 

teaching and learning materials
• Collection of marketing statistics on researcher engagement with the 

end-user service and sharing this with member libraries
• Proactive marketing of the services, both to users and to libraries



Value added services

• Need to validate our assumptions and conclusions
• Questionnaire circulated to participants in a Europeana 

Libraries project workshop the 40th LIBER Annual General 
Meeting

• List contained core services as well as potential add-ons
• See full report at http://www.europeana-libraries.eu/home/-

/blogs/
• The questionnaire was also circulated to you – you can still 

respond
• Vote for most important went to: ‘Providing access to 

universities’ own digital repositories’



What next?

• The Business Models Group (WP2) will draw up a Business 
Plan, including costings and an consideration of which value-
added service to develop when, by June 2012

• Regarding governance of the aggregation service, WP2 will 
gather requirements from the network organisations (due 
March 2012)

• New governance framework is due by June 2012
• A full report on a sustainable library-domain aggregation 

infrastructure for Europe has to be delivered in December 
2012



Contact for further information

• Martin Moyle (UCL, London, and WP2 leader)
• M.Moyle@ucl.ac.uk

• Mel Collier (KU Leuven, and Chair Business Models Group)
• Mel.Collier@bib.kuleuven.be

• Marian Lefferts (CERL and various WPs)
• marian.lefferts@cerl.org

•Europeana Libraries project website:
• http://www.europeana-libraries.eu/
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A new portal – Project plan



A new portal – Wireframes testing

• Use case 1; general browse - a user wants to find out what 
the portal is really about

• Use case 2: exact search - search for a “known” artist (Hans 
Christian Anderson or Brahms) 

• Use case 3: specific domain search in the digital humanities 
field (i.e. a medievalist needs an electronic tool for viewing, 
transcribing and manipulating manuscripts)



Designed to meet the needs of the research 
community worldwide, our online portal offers quick 
and easy access to the collections of the 48 national 
libraries of Europe and European research libraries.
Users can cross-search and reuse over x digital items 
and x bibliographic records.
To facilitate further research, links are also provided to 
other websites in the Europeana group.
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